Pottsville Beach Public School .

Transforming
Learning & Culture




Learning Intention

To develop as an informed learning community
To develop clarity In communication

To be part of the transtormation that benefits our
children

P.B.P.S.
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Success Criteria

» | understand how our school is transtorming
learning & culture to benefit our school community
at Pottsville Beach PS

P.B.P.S.
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The Big picture

We know that the heart and soul of a school is school climate and most
educators agree that children learn better in an honouring and respectful
culture.

Start here: Building respectful relationships are key to the work we do: Teachers —
Learners, Teachers — Teachers, Learners and their peers, all with our community.

To do this we have completed intensive reflection and review. As a result there
are four areas of focus we have for the next year or two.

How are we iransforming culiure? We are developing learners and teacher
collective efficacy through the gathering and analysing school climate dataq,
developing goals and creating exciting and inspiring action plans to support our
culture, student engagement and teacher pedagogy so that we can
successfully sustain a positive learning environment with a focus on leadership,
expectations and continuous improvement practices.



Presenter
Presentation Notes
Holding pattern
As you are aware we are moving forward in making teaching and learning ‘visible’. In transforming learning, our most recent piece is empowering students and teachers as school improvement leaders in transforming ‘what works best’ in education. Our clarity starts with our learners understanding their learning Intentions, learning purpose and success criteria so that teachers ‘know thy impact’ and our learners know where they are in their learning, what they need to do to achieve and what to do next. Our expert teachers are regularly focusing on evaluating the effects they have on learners, and adjusting teaching methods accordingly for continuous improvement. We are building a common language so that we are talking ‘about learning’. In fact teachers have increased their collaborative work to employ best teaching practices in order to make a real difference for the learning of our children at school. 
 
We know that the heart and soul of a school is school climate and most educators agree that children learn better in an honouring and respectful culture. Building respectful relationships are key to the work we do: Teachers – Learners, Teachers – Teachers, Learners and their peers, all with our community.
 
There is much on the horizon in transforming a learning culture over the next few years. How are we transforming culture? We are developing learner and teacher collective efficacy through the gathering and analysing school climate data, developing goals and creating exciting and inspiring action plans to support our culture, student engagement and teacher pedagogy so that we can successfully sustain a positive learning environment with a focus on leadership, expectation and continuous improvement practices.
 
Leadership for us is the process of motivating, inspiring and empowering others to achieve a common goal or organisational success. It involves having a clear idea about what you are trying to achieve, and being able to communicate it to a team of people so that they can work together to achieve it. Being able to “lead” is demonstrated through various behaviours such as engaging others, having innovative thoughts, motivating others, encouraging people and organising activities to completion. As such “leading” isn’t about who is the best at public speaking or who can be the bossiest in class and it isn’t only demonstrated on special occasions. 
 
The Pottsville Beach Leadership Program attempts to recognise that there can be many kinds of student leaders, both formal and informal, and that the kind of leadership skills they have will be demonstrated in many situations relating to individual interests, talents and strengths. Every learner in the classroom has the capacity to lead an activity at some point. Providing learners with leadership opportunities is an important part of their development. It allows them to develop confidence, personal strength, commitment, initiative and responsibility. Student leadership is developed through activities which practise communication, cooperation, problem solving, time management, self-reliance and teamwork. Some learners will shy away from leadership, while others will jump at the chance – the key is that everyone gets the chance to be a part of it if they wish, and in a way that suits them personally. 
 
The Pottsville Beach Public School Leadership Program aims to be a leadership program that is fair and taken seriously. Leaders should be supported and therefore, be able to help in motivating their peers to learn and achieve the most they can from school. The needs of the student leaders, as well as the needs of the learners in general, must be considered. 
 
The specific goals of the program are to: 
develop student leadership capacity in a supportive school environment 
provide a mechanism for learners to assist in strengthening the school and its community, and to serve as inspiration to other learners to do their best 
offer the opportunity for development of personal strength, commitment, leadership, initiative and responsibility, by providing a range of leadership opportunities tailored to different personality types, ages and needs 
 
In achieving these goals, the program is guided by the following principles: 
learners should be provided with a wide range of leadership opportunities 
each leadership role should be supported by a specified teacher or team 
leadership opportunities should acknowledge the varying capacities of learners for taking on responsibility across the K-6 range 
the selection process should be transparent and as fair as possible, to ensure gender equity and that everyone who wishes to participate is afforded an opportunity to do so 
the expectations of student leaders should be clear and taken seriously by the learners themselves, with the learners visibly upholding the Pottsville Beach PS values of Participation, Safety and Respect 
the program should be transparent for parents and assist parents in supporting student leaders 
we should recognise that learners are children, and that activities should, where possible, also be fun! 
 
We are currently refining the ‘Student Leadership Guidelines’ and the programs to support them. However below is a list of the 2020 Leadership opportunities for our learners. 
The premise in creating a nurturing positive culture is so that all learners in Years 3-6 develop responsibility and resilience with a focus on caring for everyone at Pottsville Beach PS. With each grade focus, our children develop relationships that carry throughout their time at school, building more and more with each year as they collect more peers to lead and support. This is different to practices of the past where building leadership capacity for one grade at the end of school career, having those skills practised for a single year before having to move on and therefore leaving younger grades without a support network the following year, has not been as successful as expected. 
Transforming culture starts here. We are building a collective culture where the entire school community are looking after and supporting each other year after year after year.



Reflection & Professional Development

Where are we going?
How are we going?
Where to next?



Respectful
Relationships

&
Student Wellbeing

Communication &
Organisation

Culture
&

Learning

Teaching & Learning

Visible Learning

Teacher PD
&

Collaboration

Respectful relationships — culture
building through Student
Wellbeing (Behaviour, Merit,
Bounceback), Leadership,
Playground organisation

Communication & Organisation -

streamlining processes — office (IT,
paperless, cashless), Community

communication & consultation,
playground, staff duty & RFF

Teacher professional
development - Visible Learning &
What works best in education,
collaborative practices, RFF,
meeting, communication
strategies, school programs, QTSS

Building & Developing visible
learners “Where they are going,
How they are going, Where to
next’.



Building culture through leadership

2020 Leadership opportunities
SRC Executive — 4 school leaders — elected Term 4 2019 Ylead — Leadership training 2020
Sports Captains — 2 per House — elected Term 1 2020 (Cook, Philip, Flinders & Oxley)
Sports Vice Captains — 2 per House — elected Term 1 2020 (Cook, Philip, Flinders & Oxley)
Bounce Back Leaders — Year 6 — training for Year 5 in Term 4 2019
Year 6 Bounce Back leaders will be teaching and leading a small group of learners from each
grade on a fortnightly wellbeing program throughout the year. Teachers will feach the focus
concept on the alternate weeks. (YCDI has been adapted as part of this program).
Helping Hands (select learners) — Year 5 — training for Year 4 in Term 4 2019
Year 5 Helping Hands is a volunteer program to support friendships in the playground.
Sports ‘Leaders’- Year 5 — training for Year 4 in Term 4 2019
Year 5 Sports leaders lead Year 1 in a fortnightly fundamental sports skills program.
Buddies — Year 4 — training for Year 3in Term 3 2019
Year 4 buddies meet with a Kindergarten partner in a fortnightly curriculum based activity and
mentor at lunch during the first few weeks of school.
SRC - Class representatives 2 per class — Years 2-6
Each class representative is the voice for their class and brings thoughts and ideas to regular
SRC meetings.
e Oftherroles and responsibilities such as EcoWarriors, Library Monitors, IT leaders etc.
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As you are aware we are moving forward in making teaching and learning ‘visible’. In transforming learning, our most recent piece is empowering students and teachers as school improvement leaders in transforming ‘what works best’ in education. Our clarity starts with our learners understanding their learning Intentions, learning purpose and success criteria so that teachers ‘know thy impact’ and our learners know where they are in their learning, what they need to do to achieve and what to do next. Our expert teachers are regularly focusing on evaluating the effects they have on learners, and adjusting teaching methods accordingly for continuous improvement. We are building a common language so that we are talking ‘about learning’. In fact teachers have increased their collaborative work to employ best teaching practices in order to make a real difference for the learning of our children at school. 
 
We know that the heart and soul of a school is school climate and most educators agree that children learn better in an honouring and respectful culture. Building respectful relationships are key to the work we do: Teachers – Learners, Teachers – Teachers, Learners and their peers, all with our community.
 
There is much on the horizon in transforming a learning culture over the next few years. How are we transforming culture? We are developing learner and teacher collective efficacy through the gathering and analysing school climate data, developing goals and creating exciting and inspiring action plans to support our culture, student engagement and teacher pedagogy so that we can successfully sustain a positive learning environment with a focus on leadership, expectation and continuous improvement practices.
 
Leadership for us is the process of motivating, inspiring and empowering others to achieve a common goal or organisational success. It involves having a clear idea about what you are trying to achieve, and being able to communicate it to a team of people so that they can work together to achieve it. Being able to “lead” is demonstrated through various behaviours such as engaging others, having innovative thoughts, motivating others, encouraging people and organising activities to completion. As such “leading” isn’t about who is the best at public speaking or who can be the bossiest in class and it isn’t only demonstrated on special occasions. 
 
The Pottsville Beach Leadership Program attempts to recognise that there can be many kinds of student leaders, both formal and informal, and that the kind of leadership skills they have will be demonstrated in many situations relating to individual interests, talents and strengths. Every learner in the classroom has the capacity to lead an activity at some point. Providing learners with leadership opportunities is an important part of their development. It allows them to develop confidence, personal strength, commitment, initiative and responsibility. Student leadership is developed through activities which practise communication, cooperation, problem solving, time management, self-reliance and teamwork. Some learners will shy away from leadership, while others will jump at the chance – the key is that everyone gets the chance to be a part of it if they wish, and in a way that suits them personally. 
 
The Pottsville Beach Public School Leadership Program aims to be a leadership program that is fair and taken seriously. Leaders should be supported and therefore, be able to help in motivating their peers to learn and achieve the most they can from school. The needs of the student leaders, as well as the needs of the learners in general, must be considered. 
 
The specific goals of the program are to: 
develop student leadership capacity in a supportive school environment 
provide a mechanism for learners to assist in strengthening the school and its community, and to serve as inspiration to other learners to do their best 
offer the opportunity for development of personal strength, commitment, leadership, initiative and responsibility, by providing a range of leadership opportunities tailored to different personality types, ages and needs 
 
In achieving these goals, the program is guided by the following principles: 
learners should be provided with a wide range of leadership opportunities 
each leadership role should be supported by a specified teacher or team 
leadership opportunities should acknowledge the varying capacities of learners for taking on responsibility across the K-6 range 
the selection process should be transparent and as fair as possible, to ensure gender equity and that everyone who wishes to participate is afforded an opportunity to do so 
the expectations of student leaders should be clear and taken seriously by the learners themselves, with the learners visibly upholding the Pottsville Beach PS values of Participation, Safety and Respect 
the program should be transparent for parents and assist parents in supporting student leaders 
we should recognise that learners are children, and that activities should, where possible, also be fun! 
 
We are currently refining the ‘Student Leadership Guidelines’ and the programs to support them. However below is a list of the 2020 Leadership opportunities for our learners. 
The premise in creating a nurturing positive culture is so that all learners in Years 3-6 develop responsibility and resilience with a focus on caring for everyone at Pottsville Beach PS. With each grade focus, our children develop relationships that carry throughout their time at school, building more and more with each year as they collect more peers to lead and support. This is different to practices of the past where building leadership capacity for one grade at the end of school career, having those skills practised for a single year before having to move on and therefore leaving younger grades without a support network the following year, has not been as successful as expected. 
Transforming culture starts here. We are building a collective culture where the entire school community are looking after and supporting each other year after year after year.



Communication and defined strategic
processes

* SENTRAL — Daily routine & Parent portal

* SKOOLBAG — Parent communication

* RFF, Duty, Timetables, Playground, QTSS/collaboration

* Strategic planning — School plan, Curriculum, Programming, PDP
e Student & Staff wellbeing practices

» Streamlining processes — policy, guidelines, office practices (IT,
paperless, cashless)



Visible learning

Pottsville PS, Ocean Shores PS, Byron Bay PS, Tweed Heads South PS, Fingal Head PS,
Kingscliff PS, Cudgen PS, Bogangar PS, Tumbulgum PS, Crabbes Creek PS

Why Visible Learning?

Visible learning is an in-depth change model of professional learning
and development were teachers engage with effective research and
put it into a practical inquiry model to ask questions of ourselves
about the impact we are having on student achievement and
motivation us to become more inspired and passionate teachers
who are empowered to make a change in our classrooms, measure
the impact of that change, and improve student outcomes.
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So that we know we are making a difference


Research: The evidence

Professor John Hattie. Uni Melb. Published Visible Learning 2009. : A
synthesis relating to achievement. His findings from: 1600 meta-analysis of
95,000+ research studies involving more than 300 million students.

He built a story about the power of teachers and of feedback, and
constructed a model of learning and understanding by pointing out what
works best in improving student learning outcomes.

This is the world’s largest evidence base into what works best in schools
to improve learning.

Some other researchers:
Carol Dweck — Growth Mindset, Wilam Dylan, Marzarno, Shirley Clarke, Doug

Fisher, Nancy Frey, Klaus Zierer, Lyn Sharratt, Russ Quaglia, Jams Nottingham
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Our school

We are starting by:
*building our clarity and common language so that we are talking ‘about learning’

*engaging our learners understanding their learning Intentions, learning purpose and
success criteria so that teachers ‘know thy impact’

*we will keep moving forward so that our learners know where they are in their learning,
what they need to do to achieve and what to do next

*Our expert teachers will regularly focus on evaluating the effects they have on learners,
and adjusting teaching methods accordingly for continuous improvement

In fact our teachers have already increased their collaborative work to employ best
teaching practices in order to make a real difference for the learning of our children.
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Pottsville Beach Public
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Student Wellbeing: STUDENT WELLBENG
A whole school
approach

Merit & Behaviour expectations




Our school values?

Participation
Safety




Rights and responsibilities

Students’ Rights Students’ Responsibilities T EEHAVIOUR EXPECTATIONS
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Teachers hand out 2 Student of the Week Awards at each assembly

3-6 Student of the Week

STUDENT OF
THE WEEK

K-2 Student of the Week

student of the week award at assembly = Bronze

Bronze Awards will be organised by Mrs Foster
and given to you in class by your tfeacher (except for Kindergarten)



AWARDED TO

@ SILVER AWARD
R ]
POJISVILLEBEACH AWARDED TO
bt i AWARDED TO
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TEAGHER. . . PRINCIPAL .o

PO VILLEBEACH AWARDED TO

POTISVILLEBEACH

Bronze awards = Silver Award

Silver Awards will be organised by Mrs Foster
and presented to you at your stage assembly



GOLD AWARD

SILVER AWARD

AWARDED TO

3 Silver Awards = ‘I Gold Award

Gold Awards will be organised by Mrs Foster
and presented to you at your stage assembly



What happens when you have
achieved 3 Gold Awards?

GOLD AWARD GOLD AWARD GOLD AWARD

AWARDED TO AWARDED TO AWARDED TO

CLASS. DATE. CLASS. DATE. CLASS DATE.

TEACHER. PRINCIPAL. TEACHER. PRINCIPAL. TEACHER. PRINCIPAL

POTISVILLEBEACH — = POTISVILLEBEACH —~ = POTISVILLEBEACH T~

PUBLIC SCHOOL PUBLIC SCHOOL PUBLIC SCHOOL.




You will
receive the
very
prestigious
Pottsville
Medal at the
end of year
Assembly




» How long will it take to earn a Medal?

That depends on each individual student, but they will need to be persistent.
» Will | get a Medal this year?

Most learners will take more than one year to earn a Medal.

» Will all learners get a medal?

All learners have the right to work towards receiving a medal but it will be up
to the efforts of each and every person.

» What about learners in Year 6 who will be leaving the school soon?

The teachers are working on a system to reward the students who achieve
the most awards this year. We will also use ths system for learners in Year 6
next year and the year after.



Behaviour

Participation Safety

Adaptation of Positive behaviour for learning & Restorative Justice

Restorative practice is a strategy
that seeks to repair relationships
that have been damaged,
including those damaged
through bullying. It does this by
bringing about a sense of
remorse and restorative action
on the part of the person who
has bullied someone and
forgiveness by the person who
has been bullied.

. s
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SAFE AUSTRALIAN SCHOOLS. e
TOGETHER.

Positive Behaviour for

Learning (PBL) is o
comprehensive, integrated
whole school approach to
student wellbeing

and behaviour. PBL is a process
that supports school leadership
teams to create positive
learning environments that
enable student learning and
wellbeing.




Behaviour Reminder Cards — Restorative Just.
Questions

What happened?

What were you thinking of at the time?

What have you thought about since?

S N .

Who has been affected by what you have done? In what
way?

5. What do you think you need to do to make things right?



Reminders

VERBAL

REDIRECTION |
1ST visual |

REMINDER

2HD visual

REMINDER

Ard Reminder

TIME OUT

Behaywviour Reflection Os
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Classroom behaviour Reminder Cards

e

Hame Date Closs

Name Date Class___

Circle any PBPS Value that you have not followed. Circle any F2P3 Value thot you have r]':?_f Fdw-
Safety Respect Participation Saiely Respect Parficipation

Behaviour Reflection Secfion Behoviowr Reflecion Sechon

Whot hoppered? Exlain fos youswess insofved ool sha® you el

Draw or write about your behaviour. Explain why you have been sent to
‘Time Out’ in another room.

Hame COex Doiw

.............................. Dl

L ‘Whal hores you Fhought abcad dresl

Drraw or write what you need to do to improve your behaviour. Explain
what you can do differently from now on.

indicate any PEPS Value frat hos not been followed.

O Solsty O Respact [ PFarlcipafion
L Whot de yoa Firk yww reasd lo co o moke Thirge dgh@
T Ligusam tam b g g Lop Ngrimem

Pareni | Cone ho sign ond setum 1o sehoesl, Choks Taos her e dockant’s
I Erardinir afiho “Serol Wellora'.

Learner, Teacher,
Assistant Principal &
Parent signature



Student Behaviour Confract Agreement Student Behaviour Confract — Classrcom

Respect - Safety — Participation Reszpect - Safety = Participation
Eeodng beifgim |- 10
Name: Class: - i
Name: Class: Date Started: o ks i
Goal/School Rule Focus: i.e. Goal 1 & Goal 2 = Lo
FO0-10.00 T000-11.00 TL50-1.10 1.35-2.00
I accept that | have demonstrated Day | stdenrs
" - 4 T Scoee
unacceptable behaviour involving 1 >
eoChEr §
SCooTe
AFP's Signature
and Comment
Dw Studenf s

Soore

fwoches’s
Soores

Comment

Ihudents
y SCcoare
[ agree to 3 Teachers
Score
AP’s Signature
and Comment
Dﬂ Shudent's
F Score
4 Isacher's
Foore
AF's Signature
and Comment
Shodenf s
Du? Score
5 Teochsrs
| underdond fhat the corsequences of brealing this controct will be: icsinea
AP’'s Signature
*  Anirbendew with the Principal imediving mey porenis. and Comment
s Boclusion from the ploygrownd, dossoom or school fnclions.
s Possible sspersion Comment:
| understond that, if | have o problem resching confiict, | =k o t=ocher for help in onrder to leom betier ways §o
deal with my probiem.
student si?ncllure Date student signature Date
Teacher signature Date Teacher signature Date
assistant Frincipal’s signature Date Assistant Frincipal's signature Date
Farent signafure Date Farent signature Date




Playground Reminder Cards

Student Behaviowr Coniract — Playground
Respect - Safety — Parficipation POTTSVILLE BEACH PUBLIC SCHOOL

Home: Chass:
Doie Starbed:
i GFoalySchaol Rulke Focus: Le Safety — Keep honds and faet io mysel
PBPS Behaviour Reminder Card - Details ™ Tanch
Playground D01LH, L1 135200
T smrtactany T sarrtacary T azrrtzaany -
Dirg| D iresrsecsers O irazrwizarer D ez Licence to
cl Ti : Play
QS5 ciiiaa (1 = Froeen fomd: frmeg:
O sarseeay O sarpceay O sarseeay
Duty Teacher ..o Day| O srestwaien i i r————
Earmeger Sarormges Earoeges P - = m T
Location z is able to jein in play activities
M sl ] e 0 | 0
CsouthemOval [ Morthem Oval [ Computers i for minutes while the fDl[DWIﬂg rules
_ T wesasatzziay T sarrtaciany T szrrtactany
Toilets ] Canteen Cola [ Big Cola F T T T T oy Sgrareger O] Lrmstutnciary ' [T, are beingfo"ﬂwed:
[r—— Carrger
Db O] Passive Pl o Restorative Justice Questions: | p— < 5
forary gssive Moy L Liner 1 What happsned? e s = Follow instructions
Value 2 What were you thinking of at the fime? - USE pDI“‘E |q“gque
|:| " W |:| ‘ |: Hiciogti 3. What have you thought about since? O karrtzeiary O safrizatary O sarptzcary KEe hqnds und fee'l‘ 'o ourse|f
Safe Respec Participation = O wecritoctor, O vractudacion b .
P P 4 Who has been affected by what you have done? Doy % ¥ iy iy p y
Negative Behaviour :‘::ht“; way? ik oo . s
5. at do you think you need fo do fo make things pa: .
C]swearing ey Y g e i i Date: ........... Signed......iainiia
right? O sarttecany =) =)
Physical Viclence O wracrumcion I e
CIPhy Student SIGNOTUET coviee i ceeiceis i e s s s esrnn e eaens Day | &asoET ‘:Im,;'.:,“l':' P ':Im,;'.‘:,“l':' mil Poisils lost: 0 -I 2
|:|Tc|rgeﬁng other students AP Signature: . 2 e Sl lol g
FESTEE JESTER ] H
Oinsclence Class Teacher Signature: WOW!  Time out of Flayground
e
D Harclssing other student Parent Signature: e
[ Other [l Incident entered on Sentral Welfare
Tiocett aigmerire. Daiw
Tegcher Daiw
Saaiont Friscipels signaters Datw
roment Daim

Your parent or carer signs here



Level 4 Behaviour Card Information

» What happens if | get more than one behaviour card?
Your child’s behaviour will be discussed by the welfare team.

If they get 3 behaviour reminder cards in one term, or display highly
unacceptable Level 4 behaviour, parents/carer will be asked to come
IN To a meeting and you may be at risk of suspension from our school.

You will also be placed on a 5 to 10 day behaviour contract. The welfare
and leadership tfeam will decide how long the reflection time will be.

If you are on a behaviour contract you may be excluded from the
classroom, the playground, school excursions, camps and other school
functions.
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StUdent W@”b@iﬂg: STUDENT WELLBEING
A whole school
approach

Enhancing wellbeing, resilience and social-
emotional learning




Growth Mindset for all = We are all Learners!

Fixed Mindset vs. Growth Mindset

Based on the work of Dr. Carol Dweck

| believe that my [Intellige nce, Personality, | believe that my [Intelligence, Personality,
Character] is inherent and static. Locked- Character] can be continuously developed.
down or fixed. My potential is determined My true potential is unknown and
at birth. It doesn't change. unknowable.

Fixed Growth
Mindset Mindset
Avoid failure Desire continuous learning
Desire to Look smart Confront uncertainties.
Avoids challenges Embracing challenges
Stick to what they know Mot afraid to fail
Feedback and criticism is personal Put lots of effort to learn
They don’t change or improve Feedback is about current capabilities @j\

"The Comfort Zone"

Find
purpose
Deal with A
Live
Lack challenges and A

self-confidence  problems

Fear Learning Growth

Zone Zone Zone
e — ]
Find
excuses Acquire
new skills Set new
Be affected by goals
others' opinions
Extend your
comfort zone Conquer

objectives

https://youtu.be/M1CHPnZfFmU
2min



https://youtu.be/M1CHPnZfFmU

We call them ‘Bounceback groups’

 Adapted core units from both BounceBack & YCDI programs

e All lessons have a structure — not just taught by teachers — *More
engaging for our learners

At PBPS we are starting our conversation and teachings with all aspects of
‘What is bullying?’ before moving into other areas.

 The new ‘Student Wellbeing team’ collaborate on the sequence.

 We use a ‘Circle Time’ strategy to activate our conversations



What iS Cil’Cle tlme? Pottsville Beach Public

Neiglele]

Circle Time is a strategy where we STUDENT WELLBEING
come together to build our P.B.P.S
school community and work
together to communicate our
concerns and develop strategies
to solve problems. Circle Time
gives us the opportunity to
develop our friendships across our
school community.




Circle Time Promotes the Social and

Pottsville Beach Public

Emotional Aspects of Learning >chool
7 Students who are anxious, angry or STUDENT WELLBEING
@ self-awareness depressed don’t learn; people who are in
S these states do not take in information
g@g managingfeelings  efficiently or deal with it well... when
= emotions overwheaelm concentration, what is
%@ o being swamped is the mental capacity
motivation L. . . .
cognitive scientists call ‘working memaory’,
the ability to hold in mind all infornmation
(DE) empathy refevant to the task at hand.
Goleman, D. Emotional Intellicence (New
(D&)  social skills York: Bantam Books, 1995)

Regular CIRCLE TIME helps PBPS...

Build Friendships Promotes Responsibility Create a Sense of Belonging
Improve Listening Skills Creates Trust Develop Personal Integrity
Develop Empathy Teach Assertiveness Improve Relationships

Solve Problems Promote Understanding



Everyone has a chance to speak (Talking Piece) and when someone

speaks everyone listens respectfully.

There are no put downs - no blaming, naming or shaming.

You can pass, no-one has to say anything if they don’t want to.

Is our CLASSROOM ready?
Are the seats In a circle?

Is there a clear space in the circle?

Is our TEACHER ready?

Is our teacher feeling positive,

prepared and purposeful?

Are WE ready?

Can we remember our ground rules?

* We listen when anyone alse Is speaking

gs ta tham
all our different ideas

Is CIRCLE TIME ready to begin?

What Is the themea for today's circle time?

Do we have some exclting ldeas and resources?
What games will we play?

What will the round be?

What targe nd goals will we agrea?

Will we rem ber to have fun and and
on & positive note?




Using Circle time strategies with Bounceback & YCDI
resources

Bounceback: (2003) You Can Do It! (1990)

Pf. Helen McGrath & Pf. Toni Noble. Pf. Michael Bernard.

A multi award-winning program since 2003 Provides research based best practices in
that supports teachers and schools in their promoting positive outcomes for

efforts to promote positive mental health, students, parents and teachers. Research
wellbeing and resilience for both students studies show that YCDI! Education leads
and teachers and build safe and supportive to improvements in wellbeing,

class and school learning environments. achievement and behaviour.

As we work towards... making visible our

* Promotion and support for developing a mentally healthy learning community

* Fostering our partnerships with families and community

* Building our teachers' capacity to teach skills for wellbeing and resilience

* Guiding our learners to develop skills and ability and

* Support those experiencing mental health issues https://youtu.be/HU3Ds)5aNZw Resilience



https://youtu.be/HU3DsJ5aNZw

BO u n Ce ba C k ! Positive Education https://youtu.be/7WyR4AgRweY

Core values and Social Values: These units focus on developing pro-social values including values related to
ethical and intercultural understanding.

People Bouncing Back: This unit focuses on developing self-management strategies for coping and bouncing
back.

Courage: This unit focuses on strategies to find and act with courage in both everyday life and difficult
circumstances.

Looking on the Bright Side: This unit focuses on teaching optimistic thinking, positive tracking, being
appreciative and expressing gratitude.

Emotions: This unit focuses on strategies for developing & boosting positive emotions and managing negative
emotions.

Relationships: This unit focuses on explicitly teaching social skills for building relationships and maintaining
friendships.

Humour: This unit focuses on the use of humour as a coping skill.

Being Safe: This unit focuses on strategies and skills for creating a safe class and school environment and
discouraging and managing bullying incidents.

Success: This unit focuses on skills and attitudes for identifying & applying character and ability strengths,
setting goals, planning, persevering (grit & the development of a growth mindset), overcoming mistakes and
obstacles and being successful in achieving personal and learning goals.


https://youtu.be/7WyR4AqRweY

You Can Do It! (YCDI)

Education program teaches confidence, persistence, organisation, getting along and
resilience.

YCDI's focus is on building social, emotional, and motivational capacity of young people rather
than on their problems and deficits. It encourages prevention, promotion, and intfervention
efforts (school, home and community) in order to build the social and emotional strengths of

young people.
As a strength-building approach, YCDI also seeks to build the capabilities of adults (community,
school, home) associated with positive outcomes in young people.
This includes:
*Positive, caring relationships with young people.
®Providing for their safety, high expectations for achievement and behaviour.
°Involving young people in decision-making.
®Providing them with special responsibility.

*Providing a high quality academic program that provides young people with multiple opportunities
for success.



What does Bounce Back look like?

* Weekly lessons 40mins: Teacher-led and Year 6 Bounce back
leaders fortnightly rotation.

* Teachers introduce the fortnightly focus

* Year 6 leaders take their own groups and lead a lesson with
activities

* Bounce Back groups are formed with their peers from each grade

* Leaders have a lesson plan, resources and a talking piece. Teachers
are backup supervision and guidance during these sessions
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